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3aBinyBay kadenpu
myOIIIYHOTO YIpaBITiHHS Ta aAMIHICTpyBaHHS Irop TACTYX
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['onoBa HayKOBO-METOOUYHOI pan % Cranicias 'YCAPEB
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PoGoua nporpama neperssinyta Ha 20 /20 H.p. 6e3 3miH; 31 3mMiHamu ([lonaTok ).
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3aBiyBa4 Kadeapu Irop I[TACTYX
POTOKOJ HAYKOBO-METOANYHOI pamu Big . 202

Fonosa HMP Cranicnas 'YCAPEB
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1.  3araabHi BizoMocTi NIpo HABYAJIbHY AUCHHUILIIHY

[Iporpamy HaB4asibHOI AUCUUILIIHU «CTpaTeriuyHe yNnpaBiHHS JIIOJACHKUMU
pecypcamu» po3poO0JEHO BIAMOBIAHO JI0 OCBITHBO-TIpO(ECiiHOT mporpaMu
MIATOTOBKM 3/100yBauiB CTYNEHS BHUIIOI OCBITM Marictpa chnemiagbHocTi 281
«IlyOniuHe ynpaBiIiHHS Ta aMIHICTPYBaHHS.

IlpeOmemom BUBYCHHS HABUYaJbHOI NUCIMIUIIHA € BUBUYEHHS 3arajbHUX
OCHOB Ta OCOOJMBOCTEH CTpaTEriyHOrO YMPaBIiHHS JIOACBKUMH pecypcamu B
myOJIYHOMY YHPaBIIiHHI.

Mema 1 3a80anHsA HABUANLHOT OUCYUNIIIHIL.

1. Merta HaByanbHOI AUCHUIUTIHM «CTpaTeriuHe ymnpaBlliHHS JHOJACHKUMHU
pecypcamm» — cOpMyBaTH CHUCTEMY 3HaHb, YMiHb, HABUUOK T4 KOMIIETEHTHOCTEH
13 CTpaATEeriyHOr O YNPaBIiHHA JIOJICBKUMU pecypcamMu B MyOJIYHOMY YTpaBIIiHHI.

2. 3aBAaHHs BUBUCHHS AUCIUILTIHA «CTpaTeriyHe yIpaBIiHHS JIFOJICBKUMU
pecypcaMmy:

— CTBOPEHHS yMOB I aHami3y 3700yBauaMH BHIIOi OCBITH OCHOBHHUX
NOHATh CTPATETIYHOTO YIPABIiHHA JIIOJCHKHMH pecypcaMH B IyOJiYHOMY
yHpaBJliHHI, TPUHLHUIIB, 3aBIaHb Ta (QYHKIM yNpaBIiHHSA MEPCOHAIOM, MOJENIeH
Ta BUIB CTPATETiH YIPABIIHHS JIFOJICBKUMH PECypPCaMH;

— 3aCBOEHHS OCHOBHMX NMPHUHIIUIIIB Ta THITIB KaJIPOBOI MOJITUKH, IIPUHITUIIIB
yIpaBIliHHS MIEPCOHANIOM Ta THIIB KaJIpOBUX CTpaTeETi;

— BUBYEHHS OCHOBHUX xapakTtepuctuk HR-menemxmenty, wopeneit
dbopMyBaHHsA cTpaTerii yHpaBiiHHSA JIOJCBKHUMH peCcypcamu, CTpPaTeriqyHoro
aHaJi3y JIOACBKHX PECYpCiB Ta MiSIBHOCTI CIIYKOW YIIPaBIiHHS JIIOJICBKUMH
pecypcaMu, KaJIpoBOro ayJuTy Ta HOro BUJIB.

Ilpepexsizumu. HaBuanpHa auciuiurina «CTpareriyHe  yHpaBIIiHHS
JIOJICBKUMH pecypcaMm» TMOB’si3aHa Ta 0a3y€eThCs HA TCOPETUYHUX TOJOKEHHSIX
HaBYaJbHUX JTUCHUIUIIH «KaapoBuit MEHEHKMEHT Ta Cy4acH1 TeXHOJIorii poOoTH 3
NIEPCOHAIOMY, « YTIPaBIIHCHKUM KOHTPOJIb B IMyOIidHil chepiy.

Ilepenix komnemenmmuocmet, sKi 3a0e3neuye HABYUANLHA OUCYUNILIHA, 1
NPOCPAMHUX Pe3YTbMmAamie Ha8uaHHs

IHTerpajbHa KOMNETEeHTHICTh: 37aTHICTh PO3B’SA3yBaTH CKIIAJIHI 3adadi 1
npobiemu y cdepi myOaigyHOro yIpaBIliHHS Ta aJIMIHICTpYBaHHS Ta/ab0 y mporieci
HaBYaHHS, 110 TIepeadavae MPoBEACHHS JOCIIKEHb Ta/a00 3MIMCHEHHS 1HHOBAIIIi
Ta XapaKTePU3YETHCS HEBU3HAYCHICTIO YMOB 1 BUMOT.

3arajibHa KOMIIETEHTHICTh 37100yBayiB BUIOI OCBITH Y MPOIECI BUBUCHHS
HABYAITBHOI TUCIUTIIIHNA OXOTLTIOE:

3KO01. 3paTHicTh 10 aOCTPAKTHOT'O MUCJICHHS, aHAJTi3y Ta CHHTE3Y.

3K02. 3naTHicTh MpaIfoBaTi B KOMaH/Ii, MOTUBYBATH JIIOJICH Ta pyXaTUCS JI0
CHUTBHOT METH, OyTH JIJEPOM, JiSTH COIIATBHO BiIMOBIIaTLHO Ta CBIOMO.

3K04. 3pgaTHiCTh  yAOCKOHANIOBATH W  PO3BUBATH  MPOQECiiHUMH,
IHTEJIEKTYyalIbHAN 1 KYJIBTYPHUN PIBHI.

3KO07. 3natHicTh reHepyBaTH HOBI 171€i (KPEaTUBHICTD).

3K08. ®opmyBanns «Soft skillsy:
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—iHOUBI0yanbHux: BIACTUBICTh MNPUWMATH PpIIIEHHS Ta BUPINIYBaTH
npo0JsieMu; TO3UTHBHE MHUCIICHHS Ta ONTHMI3M;

—KOMYHIKAQMUGHUX: KPEATUBHICTb; JIOTIKA; 3pO3yMuIO (POpMYyBaTH IyMKHU;
BIJIOBIJIATU apryMEHTOBAHO, 3p03yM1JI0, BUACHO 1 BBIWIHBO;

—YNpAasiHCLKUX: YMIHHS BUPIIIYBaTH IPOOJIEMHI CUTYaIIIi.

CrnenianbHi (paxoBi) KOMIIETEHTHOCTI:

®KO1. 3gaTHICTh HAArOJKYBATH COLIAJIbHY B3a€MOJIiI0, CIIBPOOITHUIITBO,
MONepeKaTH Ta PO3B’A3yBaTH KOH(IIKTH.

®KO02. 3patHICTh OpraHi3oBYyBaTH JISJIBHICTh OpraHiB  IyOJII4YHOTO
yHOPaBIIIHHS Ta IHIIUX OpraHi3auii myoaiuyHoi chepu.

IIpoepamui pe3ynomamu HaAGYAHHSL:

[TPHOS. VYwmitu 3aiiicHioBaTH €(EeKTUBHY KOMYHIKAIIIIO, apryMEHTyBaTH
CBOIO TMO3MIII0, BUKOPUCTOBYBATH CydacHI iH(poOpMaliiiHi Ta KOMYHIKalliiHi
TEeXHOJOrli y cdepl myOaIYHOrO YMHpaBliHHS Ta aJAMIHICTPYBAaHHS Ha 3acajiax
COLIIAJIbHOT BIJIMOBIIAJILHOCTI, MPABOBUX Ta €TUUYHUX HOPM.

[TPH10. TIpeacraBasitu opranu myOJiyHOTO YNpaBIiHHA W 1HII Opranizaii
nyOniyHOi cepu Ta mpe3eHTyBaTH AJs (PaxiBIiB 1 MIMPOKOTO 3araixy pe3ysibTaTH
X JISTIBHOCTI.

3rifHo 3 BHMOTaMHU OCBITHBO-MPO(ECiIfHOI mporpamu 3a00yBadi BHUIIO]
OCBITH TTOBHHHI:

3Hamu.:

— 0a30Bi MMOHATTSI Ta KaTeropii HaBYAJIbHOI TUCITUILTIHY;

— OCHOBHI KOHIENIII1 YIIpaBIiHHS JIOJCBKUMHU PECYPCAMU;

— NPUHLMIIN CTPATEr1YHOTO YIIPABIIHHSA JIOACBKUMU pPEeCypcaMu;

— BUJM CTpaTeriil ynpaBIiHHS JIIOJCEKUMHU PECYpPCaMU;

— ¢dakTopu popMyBaHHS CcTpaTerii ynpaBIiHHSA JIOJACBKUMH PECYPCaMHU;

— MPUHIMIIN Ta TUIH KaJIPOBOi MOJITUKH;

— CKJIQJIOBI CTPATET1YHOTO aHaJi3y JIOJICHKUX PECYPCIB;

— ¢yHKII ymopaBIiHHS IEPCOHAJIOM, OpTaHI3aliiiHy CTPYKTYpY CIIyKOu
yIpaBIiHHS JIIOJCBKUMHU PECYPCAMH;

eMImu.

—OpIEHTYBATUCS y THUMAaX KaJApOBOi MOJITUKH, MPUHIMNAX Ta (QYHKIIISAX
VIOPABIIHHS MEPCOHATIOM, OIHII €()EeKTUBHOCTI KaapOBOi MOJITUKHA OpTaHi3allii,
BUJaX KaJpOBOTO ayIuTy;

—3MIACHIOBATH aHalli3 Mojenell ¢GopMyBaHHS CTpaTerii  ympaBIiiHHS
JIOACHKUMU PECypcaMu;

—aHami3yBaTu (QYHKIII Ta OpraHizalliiHy CTPYKTypy CIY>XOHW YNpaBIiHHSA
MEPCOHAIIOM;

HABYUMUCS

—aHaJi3yBaTd HOPMATHBHO-TIPaBOBI aKTH Ta HOPMATHBHI JOKYMEHTH Y
cdepi myOaIYHOTO YIPABIIHHS Ta aIMIHICTPYBaHHS;

—BIIIIYKYBaTH HEOOXiAHY iH(OpMaIiio y CHerianbHiil miTeparypi, 0a3zax
JTaHUX, 1HIMX JpKepenax iH(opMarii, aHami3yBaTh Ta 00’ €KTHBHO OIIIHIOBAaTH
1H(popMaitito.
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Tema 1. Meroa0JIOriyHi OCHOBHM  CTPATEriYHOI0  YNpPAaBJIiHHSA
JIOACBKUMHM pecypcaMH Ta BHAM CTparerii ymnpasJdiHHA JIOACBKHUMH
pecypcamMu

CyTHICTh CTpaTeriyHoro yOpaBliHHSA JIOACBKUMHU pecypcamu. OO €k,
NpeaIMeT, MeTa  CTpPATeriuyHoro  yopaBiiHHS  JIIOACBKHMMH  pecypcamu.
CriBBIJHOILIEHHS TOHATH «YNPAaBIIHHS JIOACBKUMH PecypcamMu» Ta «yNpaBIIHHS
nepcoHaiom». OcCHOBHI (akTopH, sIKI BHU3HAYalOTh 3HAYEHHS CTPATEr1YHOTO
yHOPaBIIiHHS JIIOJCEKUMU pecypcamu. CKIagoBl cTpaTerii yrnpaBiiHHS JTHOACBKUMHU
pecypcamu. CkiasoBi 3MICTYy MpoLecy po3poOKH CTpaTerii  yrpaBiiHHSA
JIOJICBKUMHU pecypcaMi. JII0IChKI pecypcH: MOHSATTS Ta OCOOJIMBOCTI.

OCHOBHI KOHUEMIIi YOpaBIIHHS JIIOJACBKUMU pecypcamu. CrpaTeriuHa
BIJMOBIIHICTH Ta 11 BUIH.

[IpyHIMOM CTPATEriyHOrO YNpaBIiHHS JIIOJACBKUMHU pecypcamMu. 3aBIaHHs
CTpaTEriyHOro YMpaBiiHHA nepcoHargoM. @DYHKIIT yHOpaBiIiHHS M[EPCOHAIIOM.
[ToHATTS BEpTUKAIBLHOI Ta TOPU3OHTAIBHOT BIJIMOBITHOCTI Y MOJIEN1 CTPATETIYHOTO
yIPaBIIiHHS JIIOJICBKUMHU PECypcamu.

®daxkropu (popMyBaHHS CTpATETii yIPaBIIHHS JIOACBKUMU PECYPCAMHU.

Bunu crpateriii ynpaBiiHHs JIFOACBKUMU PECYPCAMH.

Opranizaiiiiiti cTpaterii ynpasiaiHHS JIOACBKUMU PECYPCAMHU.

@OyHKI[IOHAJIbHI CTpaTErii YIPaBIiHHA JIOJICBKUMHU PECYpPCaMH.

Tema 2. KagpoBa moJsituka i crparterisi ynpap/liHHSI JIIOACBKMMH
pecypcamu

KagpoBa momitTuka Ta KajgpoBa CTpaTeris: CIIBBIJHOIICHHS TOHSTh.
Jlep>kaBHa KaJpoBa MOJITHKA: POJIb Ta MicClie Y JiepkaBHOMY yripaBiinHi. Kaaposa
noyiTuka oprasizamii. [lpuHnunu KaapoBoi TONITHKKA opradizamii. Micis Ta
cTpaTeriuHi mum opraxizamii. KagpoBa momiTuka mianpueMcTBa. TUIN KaJIpoBUX
CTpaTerii manmpueMcTBa. THUNK KaIpoBOi TOJITHKM Ta IiX XapaKTepUCTHKA.
[ToHsTTS Ta 3arajibHa XapakTEPUCTHKA aHTUKPU30BOi KaIPOBOT MOJTITUKH.

[TpuHIMIM yrpaBiIiHHS MIEPCOHATIOM Ha PI3HUX CTaAIAX KPU3W Ha TPHUKIAI]
1 IITPUEMCTB.

BrumiB xapoBoi MoMITHKH Ha KaJIpOBUH MPOIIEC.

Orinka eeKTUBHOCTI KaJPOBOi MOJTITUKHA OpPTaHi3allii.

HR-MeHeKMEHT Ta ynpaBlliHHS EPCOHATIOM.

Tema 3. @opmyBaHHs Ta peaJiizallisi cTpaTeril ynpaBJIiHHS JIOJACbKIMHA
pecypcamu

Mopeni ¢opMyBaHHS CTpaterii ympaBJiHHS JIOJICBKUMH PECypCaMHU.
[Tinxomu 1o po3poOKM cTpaTerii ympaBiiHHS JIOACBKAMH pecypcamu. OCHOBHI
acnekti (opmymoBaHHS (BU3HAYCHHS) CTpATErii YNPaBIiHHSA JIOJCHKAMHU
pecypcamu. [ToHSATTS Ta 3arayibHa XapakTEPUCTHKA CTPATETIYHOTO TUIAHYBaHHS.

EnemMenTn cTpaTeriyHOro aHailzy JIOJCBKHX PECYpCIiB K TepeayMoBa
po3poOKK cTparterii ympaBiiHHA HUMH. Po3poOKa CHCTEMH CTPaTETidHOIO
YIOpaBIiHHS JIOJCBKUMH pecypcamu . MeTa, 3aBAaHHsS I BUMOTU 10 peanizaiii
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CTpaterii ynpaBliHHS JIOJCBKMUMH pecypcamu . bap'epu, 110 nepemkomkaroTh
peanizalii cTparerii ynpaBiiHHS Ta LUIISAXH iX MOJ0JaHHS

Cnyx0a ynpaBliHHS JIIOACBKMUMU pecypcamMHu Ta Il CTpaTeriuHa poJib.
OyHKIIT Ta oOpradizaliiiHa CTPYKTypa CIy>KOM YNpaBIiHHSA JIOACBKUMHU
pecypcamu. MeHekep 3 MEPCOHAY B YMNPABIIHCHKIA KOMaHIl CTPaTEriyHOTO
MEHEKMEHTY.

Kanposuii ayut ta HOro BUIH.

2. CTpyKTypa HaBYAJIbHOI JUCHUILTIHA

XapakTepuCcTUKa HaBYAIbHOT JUCIUILTIHU

HaliMenyBaHHs

HOKA3HHKIB 3a04Ha (popma 3100yTTs 3a04Ha popma 3100yTTs
BUIIIO1 OCBITH BUIIIO1 OCBITH
1/0 Kch
Pik miaroroBku
KuIbKICTh KpeauTIiB 2 2
ECTS-3
Cemectp
3 3
Jlexmii
6 ToI. | 6 ros.
CeM1HapCHK1
6 rox. | 6 ro.
[TpakTryHi

3arajgpHa KUJIBKICTh - | Z

roauH — 90 N
CamocrTiiina pobota

78 ros. 78 rop.

Bun koHTpOIIO

31K 31K




3. TemaTnuHuii nian
(3aouHa ¢popMa HABYAHHA, AePKABHE 3AMOBJICHHA)

3/m

Ha3zBu Tem

rOAUH

3 HHUX:

Ycnoro roqud 3

BHRKJIaJa4veM

3 HHUX:

o

Jlekuin

3aHATH

eMIiHAPCHKHX

C

IMpakTHyHUX

3aHATH

CamMocrTiiiHa

podoTa

Tema 1. MeTomonoriugi
OCHOBHU CTPaTET14HOTO
yOpaBIiHHS JIFOJACBKUMU
pecypcamu Ta BUJIM CTpaTerii
yIpaBIIHHS JIFOJACBKUMU
pecypcamu

w| HopMaTuBHUI 00cAT

o

I

N

N

N
(o]

Tema 2. Kagposa nosmiTuka i
CTpaterisi yIpaBiiHHS
JIOJICBKUMH pecypcaMu

30

26

Tema 3. dopmyBaHHS Ta
peaizariisi crpaTerii
yIPaBIIHHS JIIOJICBKUMHU
pecypcamu

30

26

Ycboro roiuH

90

12

6

78

IlincyMKOBHIT KOHTPOJIb: 3aJIK




(3aouHa ¢popMa HABYAHHA, 32 KOIUTH Pi3HYHUX 200 IOPUAUIHHUX 0Ci0)

No Ha3Bu tem 3 HUX:

3/m
3 HUX:

TOUH

3aHATH

eMIHAPCHKUX

Ycnoro roqud 3
BHKJIaJauyeM
Jlexknin
IMpakTHyHUX
3aHATH
CamocrTiiina
podoTa

C

w| HopmMaTuBHmuii 00csr

0

I
N
N
1
N
o

1 | Tema 1. Metomomoriyui
OCHOBHU CTPaTET14HOTO
yOpaBIiHHS JIFOJACBKUMU
pecypcamu Ta BUJIM CTpaTerii
yYIPaBIIHHSA JIIOJICHKUMHU
pecypcamu

2 | Tema 2. KanpoBa nomituka i 30 4 2 2 - 26
CTpaterisi yIpaBJiHHS
JTIOACBKUMH PECypCaMu

3 | Tema 3. ®opmyBaHHS Ta 30 4 2 2 - 26
peaizariisi crpaTerii
yIPaBIiHHS JIIOJICEKUMHA
pecypcamu

Ycboro roau 90 12 6 6 - 78

IlincyMKOBHIiI KOHTPOJIb: 3aJIK

4. IIlnaHu HABYAJIBHHUX 3aHATH 32 BUIAMU
3aouna gpopma 3006ymms euwoi oceimu, 0/6

Tema 1. MeToa0JI0TiYHI OCHOBHM CTPATEriYHOrO0 YNPABJIHHA JIOJACHKUMH
pecypcamMu Ta BUJAU cTpaTeriii ynpapJiHHs JIIOACbKUMH pecypcamMmu
Ceminapcoke 3anamms — 2 200Ut

1. TTonsiTT Ta 3arajJibHa XapaKTepUCTHUKA CTPATETIYHOTO YIIPaBIIHHS
JOJICHKUMH PECYPCaMH.

2. OCHOBHI KOHIICTIIii yIIpaBIiHHS JIFOJACBKHUMHU PECypCaMHu.

3. [IpuHIIMTIA CTPATETIYHOTO YNPABIIHHS JIOJCHKIMH PECYpPCaMH.

4. Oco0aMBOCTI CTPATETIH YIIPaBIiHHS JTIOJCEKIUMH PECYpPCaMH.

Tema 2. KanpoBa moJriTuka i crpareris ynpapJliHHS JIIOJICbKHUMH pecypcamu
Ceminapcoke 3ansamms — 2 200uH
1. CriBBigHOIIICHHS TTOHATH «KaJApPOBa CTPATETIN 1 «KaIPOBa MOJITHKAY.
2. AKTyanpHi TIUTaHHS BUOOpY THIIB Ta METOMIB peaiizarii KaapoBoi
TTOJTITHKH.
3. Po3poOka Ta TMmu KaApOBUX CTpATETii MiAIIPHEMCTBA.




4. AxryanbHi npo6iemu HR-mMeHeKMeHTy Ta yrpaBiliHHS IEPCOHAIIOM.

Tema 3. @opmyBaHHs Ta peaJjizalis crparteril ynpasJiHHS JIOACbKUMHA

pecypcamu
Ceminapcoke 3anamms — 2 200UHU

1. OcobnuBocTi Moaeneil GopMyBaHHS CTpaTerii ynpaBliHHA JIOACHKUMHU
pecypcamu.

2. AKTyasbHI TUTaHHS CTPATET14YHOTO TJIaHyBaHHS.

3. CTpareriyauil aHami3 JIOACBKUX pPECypCiB K IMEpeayMOBa pPO3pOOKU
CTpaterii ynpaBlliHHS HUMH.

4. Cnyx06a ympaBiiHHS JIOJACBKMUMU pecypcaMu, ii cTpaTeriyHa poib,
¢dbyHKIIIT Ta opraHizalliiiHa CTpyKTypa.

3aouna ghopma 3006ymms suwoi oceimu, 3a Kowmu QizULHUX Ma
OPUOUUHUX OCID
Tema 1. MeTom0/10TiYHI OCHOBHM CTPATErivHOr0 YNPABJIHHSA JIOACHBKHMH
pecypcaMu Ta BHAM cTpaTeriii ynpasJ/iiHHS JIOJICBKHMH pecypcaMu
Ceminapcoke 3anamms — 2 200Ut
1. IToHsATT Ta 3arajdbHa XapakKTEPUCTUKA CTPATETIYHOTO YIPABIiHHSA
JOJICBKUMU pecypcamu.
2. OCHOBHI KOHIIETIIi1 YIIPaBI1HHA JIOJICBKUMHU Pecypcamu.
3. [IpuHIUNIK CTPATETIYHOTO YNPABIIHHS JIOJCHKUMH PECYPCaMH.
4. OcoOJIMBOCTI CTpATETIH YIIPABIIHHS JIIOJICBKUMU PECYpPCaMHU.

Tema 2. KagpoBa noJiiTuka i crparerisi ynpapJiiHHS JIOJACbKUMHI pecypcaMu
Ceminapcoke 3ansamms — 2 200uH
1. CniBBiHOIIICHHS TTOHATH «KaJApPOBa CTPATETIN 1 «KaIPOBA MOJITUKAY.
2. AKTyabH1 TIMTaHHS BHUOOPY THITIB Ta METOJIB peami3alii KaJIpoBoi
MOJIITUKH.
3. Po3po0Oka Ta TUIIM KaJApOBHUX CTpaTErii MiAMPUEMCTRA.
4. AxtyanbHi npobiemu HR-MeHeKMEHTY Ta yIpaBIIiHHS IEPCOHATIOM.

Tema 3. @opmyBaHHs Ta peaJi3allisi crparerii ynpaBJaiHHA JIOACLKUMHA
pecypcamu

Ceminapcoke 3anamms — 2 200UHU

1. OcobnuBocTi Mojaeneit GopMyBaHHS CTpaTerii ympaBIiHHA JIOACHKUMHU

pecypcamu.

2. AKTyanbHI TUTAHHS CTPATETIYHOTO TUTAaHYBaHHSI.

3. CTpareriyamii aHami3 JIOACBKUX pECypCiB SIK TepeayMoBa PO3POOKH
CTpaterii ynpaBlliHHS HAMH.

4. Cnyx0a ympaBIiHHS JIOJACBKAMH pecypcaMu, ii cTpaTreriyHa poJib,
(G yHKIIIT Ta opraHizalliiiHa CTpyKTypa.
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5. 3aBaaHHsA caMOCTIiiiHOI po6oTH
Tema 1. MeTom0/10TiYHi OCHOBHM CTPATEriYHOIO YIPABIIHHA JIOACLKUMH
pecypcaMu Ta BUM CTPATeril yIpaBJIiHHS JIOACLKUMH pecypcaMu

1. OOIpyHTYHWTE TOHATTS «CTPATETish», <«JIIOJICBKI PECypcu» «yHpaBIIIHHS
MEPCOHATIOM», «BEPTUKAJIbHA BIAMOBIIHICTh Y MOJEII CTPATEriYHOIO YIpaBIiHHS
JIOJICBKUMHM ~ pecypcamMu» Ta «TOPU30HTajdbHA BIJAMOBIAHICTE Yy MO
CTPATEri4YHOro YIpaBIiHHS JIOACEKUMH PECYpPCaMu».

2. BuzHaute  CHIBBIOHOIIEHHS  TOHSTh:  «YHPABIIHHS  JIIOJCHKUMU
pecypcaMu» Ta «yNpaBIiHHS NEPCOHATIOMY», «OpraHi3aliiiHi cTpaTerii ynpaBiiHHSI
JIOJCBKUMH pecypcaMm» Ta «(PYHKIIOHAJIbHI CTpaTerii ynpaBliHHS JIIOJACHKUMHU
pecypcaMuy». ApryMeHTyWTe MO3HUIIi0.

3. [IpoanainizyiiTe cki1anoBi CTpaTerii yrpaBiIiHHS JIOACBKUMU PECYPCAMU.

4. Y 4oMy MOJATaOTh BIAMIHHOCTI MK BEPTHKAIbHOIO T4 TOPU3OHTAIBHOIO
BIJIMOBIJTHICTIO Y MOJIEJI CTPATETIYHOTO YIIPABJIIHHS JIOACBKUMH pecypcamu’?

5. 3po0iTh MOPIBHSUIbHUM aHaji3 BHUJIB CTpATEriil ynpaBiiHHS JIIOACHBKUMHU
pecypcamu (1-2 Ha BuOID).

6. BuzHaute 0COOJMBOCTI OCHOBHMX KOHIICMIIN YIPaBIiHHS JIFOJICBKUMHU
pecypcamu.

Tema 2. Kagposa moJiiTuka i crparerisi ynpapJiiHHS JIIOACbKHUMH pecypcaMu

1. ¥V yomy monsirae BiIMIHHICTh MK «KaJPOBOIO CTPATETIEIO» Ta «KAJAPOBOIO
MOJIITUKOI0», «KaJIPOBOIO MOJTITUKOIO» Ta «JIEPKAaBHOIO KaJPOBOIO MOJITHKOI0»?

2. OOTpyHTYHTE TOHATTS «MICis», «CTPATETIuHI 11l OpraHi3aiii», «OoIiHKa
e(heKTUBHOCTI KaJpOBOi MOJIITUKK opraHizaiii», «HR-MenemxmeHT»

3. 3a momomoror OJoK-cxeMu abo TaOauIl 3po0iTh MOPIBHSAIBHUN aHaIi3
JIBOX THIIB KaJPOBOi IMOJIITUKH 32 BIIAaCHUM BHOOpOM?

4, OxapakTepu3yuTe HANUOUTBII CHPHUATIMBI yMOBa JJISI BUKOPHUCTAHHS
AQHTUKPHU30BO1 KaIPOBO1 MOJIITHKH.

5. HaBenith npukiiaj BIUIMBY KaJIpOBOi MOJITHKU HAa KaIpoBHid mporiec?

6. OxapakTepu3yiTe peaMeT Ta OCHOBHI 3aBnaHHs HR-MeHemKMeHTy.

Tema 3. @opmyBaHHs Ta peaJisauisi crpaTeril ynpapJiHHSA JIOJACbKUMH
pecypcamu

1. OOTpyHTYWTe TOHATTA «CTpaTeTiuHe IUIAaHyBaHHSI», «CTpATETiYHUM
aHai3», «CTpATEeTIYHE YIPABIIHHS JIOJCEKUMHU PECYpCamMmy.

2. Slxkuii 13 cy4acHMX MIAXOMIB JI0 PO3POOKH CTpaTerii ymnpaBIiHHSA
JTOJICRKUMH pecypcaMu, Ha Bamry mymKy, cbOrojHi € HalOUIbII aKTyalbHUM 1
qoMy? ApPryMEHTyHTe TO3HILIIO.

3. [IpoanamizyBaT OCHOBHI CKJajoBi Mojem ¢GOpMyBaHHS CTpaterii
YIPaBIiHHS JIIOJICHBKUMHU pecypcaMu Ha BUOIp (Ha KOHKPETHOMY TIPHUKJIIAII).

4. OxapakTepu3yuTe MOXJIMBI Ha  Bamy JOyMKy  Oap'epw,  sKi
MIEPEIIKODKAIOTh pealtizallii cTpaTerii ympaBiiHHS Ta NUISXU iX ycyHeHHs (1-2
MPUKJIaIU B MEXKax CIEIiaJbHOCTI).

5. SIky posip BUKOHYE CiTy)0a YIpaBIiHHS JTIOJICHBKUMHU PECYpCcaMu B YMOBax
CTPaTEeTriyHOro YNpaBIIiHHS?
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6. HaBeniTh mpukiaau KaJpoBOTO aynuTy Ta Woro BumiB (1-2 mpukiamu B
MeKaX CIeIlaabHOCTI).

6.InauBinyanbHi 3aBIaHHSA — TeMaTUKa peQepaTuBHUX JOMOBIIEH

1. OcoOMMBOCTI CTPATEriYHOrO MIAXOAY JO YNPABIIHHSA JIOACBKUMHU
pecypcamHu.

2. Cuctema BUHAropoJid B yMOBax CTPATEri4HOro YIpaBiIiHHS EPCOHATY.

3. [IpuHuunu cermeHTanli B po3poOJeHHI CTpaTerii ynpaBiiHHA JIOJICbKUMU
pecypcamu.

4. Menemxxep 3 TEpcOHady B YIPaBIIHCHKIA KOMaHAl CTpPaTeriyHOIo
MEHE[KMEHTY.

5. Kpurepii ominku epexkTUBHICTh KaAPOBOi POOOTH.

6. Ponp Bigauly cTpaTeriyuHoro YIpaBJiHHSA JIOACBKUMU pecypcamu sk
3aXMCHHUKA 1HTEPECIB MPaLlIBHUKIB.

7. OcoOMMBOCTI OLIHIOBAHHS AISUIBHOCTI KaJpOBOI CIIyOHM CTpaTeriyHOro
yIpaBIIiHHSL.

8. bap’epu Ha mnwIAXy peamizaiii cTpaTerii ympaBJiHHS JIIOJICBKUMH
pecypcaMu Ta HampsiMU iX MOJOJIaHHS.

9. lllnsaxu 3abe3meueHHs LUIICHOCTI Ta THYYKOCT1 CTpaTerii ympaBiiHHS
JOJICBKUMU pecypcamu.

10. 3uaveHHs iHpopMaulii y Tpoleci CTPAaTEeriyHOro  yHpaBIIIHHS
JTHOACBKUMU pecypcaMu.

7. Meroan HaBYaHHSA

binapni (iHdopMaliifHO-MTOBIAOMIISIFOUYMN Ta BUKOHABYHMM), YaCTKOBO-
MOLITYKOBI1, OIIUTYBaHHS, TECTOBUN KOHTPOJIb.

CrnoBecHl MeToau (JIEKIlisl, PO3MOBIAL-TIOSCHEHHS), HAaouHI (UTFOCTpaIlis,
JIEMOHCTpaIlis), MPaKTU4HI (aHaTI3 HOPMATHBHO-TIPABOBHX aKTiB Ta HaBYAJIbHUX
MiHI-KelciB, poOoTra B IHTEepHET), pENnpOAYKTHUBHI, MPOOIEMHO-TIONIYKOBI,
IHTEpaKTHBHI (JUCKYCisl, METOIH TPYIIOBOi poOOTH).

8. @opMHu Ta MeTOAU KOHTPOJII0, KPUTEPii OlliHIOBAHHS pe3y.JibTaTiB
HABYAHHA

dopMU  KOHTPOIIO: TOTOYHUHN (TEMaTUYHUH), MiJCYMKOBHMA, KOHTPOJb
3QIMIIKOBUX 3HaHb. (Ilonooccenus npo eHympiwnio cucmemy 3abe3nedeHus AKocmi
ocsimuboi  Odisinonocmi 6 Hayionanvniu axademii enympiwnix cnpas. URL:
https://okop.naiau.kiev.ua/assets/files/example3/quality.pdf

MeTtonu KOHTPOJIIO: YCHE Ta MHUCHMOBE OMUTYBAaHHS, MPAaKTUYHA TEpeBipKa
BUKOHAHUX 3aBJaHb, TECTOBUI KOHTPOJIb.

KpuTepii oniHIOBaHHA pe3yJIbTaTiB HABYAHHS

3arajabHi kpurtepii ouinwBaHHs (IlonodicenHs npo SHYMpIWHIO cucmemy
3abe3neuenHss sAKocmi  ocgimuvoi  Oisibhocmi 6  Hayionanouiui — axaoemii
BHYMPIULHIX cnpas URL:
https://okop.naiau.kiev.ua/assets/files/example3/quality.pdf


https://okop.naiau.kiev.ua/assets/files/example3/quality.pdf
https://okop.naiau.kiev.ua/assets/files/example3/quality.pdf
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Bucokuii (meopuuii) pigenv — ominka 5 (90...100). 3q100yBau BUIIOi OCBITU
CHUCTEMATHUYHO 3a MIOTOYHUM U 3a ITiICYMKOBUM KOHTPOJIEM:

— BUSABHB IMIMOOKI 3HaHHS HABYAJIbHOTO MaTepialy 3a 3MICTOM HaBYAJIbHOI
JUCLUIUTIHM, II0 MICTUTBCS y PEKOMEHJIOBAaHUX JiKepenax iHpopmarlii, BMIHHSA
aHaNi3yBaTH SBUIA, SIKI BABYAIOTHCS, Y 1X B3aEMO3B 3Ky 1 pO3BUTKY,

— YITKO, JAKOHIYHO, JIOTIYHO ITOCJIIJOBHO JaB BIAIIOBIJI Ha ITOCTaBJICHI
MUTaHHS, BMIHHS 3aCTOCOBYBATH TEOPETHUYHI TOJOKEHHS IiJ 4Yac pO3B’S3aHHS
MpaKTUYHUX 3a/7a4 Ta aHali3yBaTU JOCTOBIPHICTh OJEPXKAHUX pe3yJbTaTiB,
JOTYCKAIOUH JIeSIKI HETOYHOCTI.

Jlocmammiu

KOHCMPYKMuUeHo-8apiamusHuii pigensv — olika 4 (85...89). 3no6yBau BHIIOi
OCBITH 3a IOTOYHHUM # MiJICYMKOBUM KOHTPOJIEM:

— BHUSBUB MIIIHI 3HaHHS HAaBYAJBHOIO MaTepiandy 3a 3MICTOM HaBYalbHOI
JUCIUIUTIHM, 1[0 MICTUTBCS Y PEKOMEHI0OBAaHUX JiXKepesax iHdopmariii,

— apryMEHTOBAaHO JIaB BIJMOBI/I1 HA MOCTABJICH] TUTAHHS,

— BUSBUB BMIHHS 3aCTOCOBYBAaTH TCOPETHUYHI IIOJIOKCHHS ITiJT Yac
PO3B’sI3aHHS MPAKTUYHMX 33J1a4, JOIYCKAI0YH HETOYHOCTI 1 HECYTTEBI TTOMUJIKH.

KoHcmpykmuenuil pieens — orfinka 4 (75...84).

— BHSBUB JIOCTaTHI 3HAHHS HABYAJIBHOTO MaTepially 3a 3MICTOM
HaBYAJIBHOI JWCIMIUIIHA, IO MICTUTBCA Y PEKOMEHJIOBAHUX JDKEpesiax
iHopmMallii, 1aB BIANOBIZAI Ha TMOCTABJICHI NMUTAHHA, 5Ki, OJIHAK, MICTSATH IEBHI
(HEeICTOTH1) HETOYHOCTI, TOCTAaTHI BMIHHSI 3aCTOCOBYBATH T€OPETUYHI IMOJOKECHHS
MiJ] 4ac po3B’si3aHHS MPAKTHUYHUX 337124

Cepeoniii

penpooykmugHuti — ouiHka 3 (66...74 O6aimi). 3100yBau BHUIIOI OCBITH 3a
MOTOYHUM I M1JICYMKOBUM KOHTPOJISIMU:

— BUSBUB IOCEPE/IHI 3HAHHS 3HAYHOI YACTMHU HABYAJIBHOI'O Martepiaiy 3a
3MICTOM HaBYaJIbHOI MUCIMIUTIHH, IO MICTUTBCS y PEKOMEHIOBAHUX JDKEpenax
iHpopmMmarii,

— J1aB Maji0 apryMEHTOBaHI1 BIJIMIOBI/II Ha TOCTAaBJICHI MMUTAHHS, K1 MICTITh
ICTOTHI HETOYHOCTI, cJla0Ki BMIiHHS 3aCTOCOBYBAaTH TEOPETHYHI TOJIOXKEHHS IIPH
PO3B’sI3yBaHHI MPAKTHYHHUX 33]1a4.

oocmamHiu (penpooykmuenuti) — otinka 3 (60...65 6aitiB).

— BUSBUB CJIa0Ki 3HAHHS HaBUAJHHOTO MaTepialy 3a 3MICTOM HaBYAJIbHOI
JTUCITUTUTIHHM, 1[0 MICTUTBCS Y PEKOMEHIOBAaHUX JDKEpeax iHhopmariii,

— J1aB HETOYHI 200 Maji0 apryMEHTOBAaHI BiJIMOBI1 Ha IMOCTABJICH] MUTAHHSA,
3 TOPYWICHHSM TIIOCIIIOBHOCTI BHUKIQJCHHSA, CIaOKi BMIHHS 3aCTOCOBYBAaTH
TEOPETUYHI TIOJIOKEHHSI MM 4Yac PO3B’sI3aHHSA MPAKTUYHUX 3a/ad, JOIYCKAIUH
CYTTEBI TTOMUJIKH.

Husekuti (peyenmueno-npooykmusnuii) — ominka 2 (35...59). 3moOyBau
BUIIO1 OCBITH:

— BHUKOHAB 3HAYHY YaCTHHY BUIB HABYAIHHO1 POOOTH,
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— 32 TIOTOYHUM ¥ TiJACYMKOBHUM KOHTPOJISIMH BHUSBUB HE3HAHHS 3HAYHOI
YaCTHMHHM HABYaJIbHOIO Marepiady 3a 3MICTOM HaBYAJIbHOI JIUCLUMIUIIHU, IO
MICTUTBCSA Y PEKOMEHIOBAHUX JKepenax HpopMalii,

— JIOMYCTHUB iICTOTHI TOMUJIKH Y BIAMOBIJSAX Ha IMOCTABJICH] MUTAHHS, BUSBUB
HEBMIHHS 3aCTOCOBYBaTM TEOPETUYHI TMOJOXKEHHS TMiJ Yac po3B sA3aHHS
NpaKTUYHUX 3a7a4 (3400yBad BHIIOi OCBITM Ma€ IMpaBO Ha TOBTOPHMI
M1JICYMKOBUM KOHTPOJIB ).

(nenpoodykmuenuii) — ominka 2 (1...34).

— BUSBUB HE3HAHHS 3HAYHOI YACTMHHU HABYAJIBHOTO MaTepiandy 3a 3MiCTOM
HAaBYAIBHOI  JUCIUIUTIHM, IO MICTUTBCA Yy PEKOMEHAOBAHHMX JDKEpeIax
iH(popmarlii,

— JIONMYCTUB ICTOTHI TMOMMJIKM Y BIJAMOBIASX HA TOCTABJICHI IMHUTAHHS,
BUSBHB HCBMIHHS OPIEHTYBAaTHUCS IIiJT Yac PO3B’SI3aHHSA MPAKTUYHUX 3aj]1ad,
HE3HAHHS OCHOBHHMX (yHIaMEHTAIBHUX TIOJOXKEHb (3700yBad BHIOI OCBITH
000B’SI3KOBO MIOBHHEH IIOBTOPHO BUBYHTH HABYAJIbHY JUCIHILIIHY).

Kontponbs 1HAMBIAyanbHUX 3aBllaHb OIIIHIOETHCA IUISIXOM TEPEBIPKU
NPUAHSTTS T€3 10 APYKY Ha KOH(MEPEHIIito 3a pe3yJibTaTaMy BJIACHUX JIOCTiIKCHb.

KoHTposb caMOCTiiiHOT pOOOTH 3IHCHIOIOTH IIUIIXOM MEPEBIPKA BUKOHAHUX
3aBJlaHb Ha TPAKTUYHUX, CEMIHAPCHKUX 3aHATTIX. [liICYMKOBHH CEMECTPOBHIA
KOHTPOJb MPOBOAUTBCS Yy  QopMmi 3amiky (audepeHIiioBaHOTO  3aiiKy).
[lincymkoBa KUTBKICTh OajiiB 3 HaBYAJIBHOI JUCIUIUIIHA BUCTABISETHCS 32
CyMapHOI KIJIBKICTIO HaOpaHWX OaiiB, OTPUMAHUX B pPe3yJIbTaTi MOTOYHOTO
(TeMaTUYHOTO) Ta MiJCYMKOBOTO KOHTPOJTIB.

Mertoro HaBUaHHS € HE TUIBKM OTPUMAaHHS TEOPETUYHOI iHpopMaIllii, ane u
MiTOTOBKA /10 PO3B’SI3yBaHHS CKIAAHUX MpodeciHHUX 3a/1a4d y Mpolieci HaBYaHHS,
dbopmyBaHHS MPodheCciitHOTO CBITOTIISATY.

OcHOBHI KpuTepii piBHS KOMIIETEHTHOCTI 3/100yBaya BUIIOT OCBITH:

— BUKOHAaHHS BCIX BHJIB HaBYaJbHOI pPOOOTH, MepeadadeHux poOOUYO0r0
IPOrPaMoI0 HaBYAIBHOT AUCIUILIIHH;

— BMIHHS 3JIIMCHIOBAaTH TPUYMHHO-HACTIAKOBI 3B’S3KM 3a TEeMaMu
HaBYAJIBHOI TUCIUTUTIHY;

— BMIHHS  ONpabOBYBaTH OCHOBHI Ta JOJATKOBI  PEKOMEHIOBaHI
HOPMAaTHBHI Ta TOKTPUHAIBHI JKEpeEna;

— BMIHHS 31HCHIOBAaTH B3a€MO3B’I3KH MK SIBUILIAMHU;

— BMIHHS 4YITKO, JAaKOHIYHO 1 IIOCIIJOBHO BIAIOBIZATH Ha IIOCTaBJIEHI
MUTaHHS;

— BMIHHS 3aCTOCOBYBAaTH TEOPETHUYHI TMOJOXKEHHS TiJ dYac pO3B’SI3aHHS
MPAKTUIHUX 3a/1a4.
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AynuTtopHa poboTa [TincymkoBuit [TincymkoBa
(MOTOYHE HAKOMUYEHHS 0aliB) KOHTPOJIb KUIBKICTB OaJliB
max 60 %
max 40%
T1 T2 T3 CamocriitHa ' max 100%
8 6 6 pobota 3aITiK
40

[IIkana omiHrOBaHHA: HamionaiarHa tTa ECTS

Omiuka B | Omigka 3a HaioHaisHo | Omigka 3a mkanoro ECTS
Ganax IHKaJIoro Orinka IosscHenHs

90-100 BIIMIHHO A BIIMIHHE BUKOHAHHS

85-89 B BUIIIE CEPEIHBOTO PiBHS

75-84 no0pe C 3arajioM Xopoiia poooTa

6674 D HEIOraHo

60-65 3aJI0BUJIBHO E BHUKOHAHHS BIJIIIOBIIA€
MIHIMAJIbHUM KpUTEPIsIM

35-59 Fx HEOOX1/THE TIepeCKIIaaHHs

1-34 HE3aJ10BLILHO F HEO0OX1/THE TTOBTOPHE BUBUCHHSI
Kypcy

9. IHCTpYMEHTH, 00JIaJHAHHS, MPOrPaMHe 3a0e3Me4YeHHs, BUKOPUCTAHHS
SIKUX Mepeadavac JuCuMIIiHA
Moodle — oOe3komroBHa, Bigkputa (Open Source) cucTeMa yHpaBIiHHS
HAaBUYAHHSIM: TEKCTH JICKIIIH, peKOMEHI0BaH1 MUTaHHS JI0 T1JCYMKOBOTO KOHTPOJIIO,
JiTepaTypHi JpKepesa, MyJIbTUMEIHHI Mpe3eHTallii, TECTOB1 3aBIaHHS.
HasiBHicTh HOYTOYKIB, KOMIT IOTEpIB, TJIAHIIETIB, CMAapTHOHIB 3 BUXOJIOM JI0
Mepexi [HTepHeT.

10. Ilepesik nuTaHBb/3aBAAHb AJIS1 HIACYMKOBOI0 KOHTPOJIKO 3 HABYAJIBLHOI
AUCUMILTIHU

Tema 1. MeTom0/10TiYHI OCHOBM CTPaTerivHOr0 YNPABJIHHA JIIOACbKUMH
pecypcamu

1. CyTHICTH CTPATETIYHOTO YIPABIIHHS JIIOJICHBKUMHU PECYpCaMHU.

2. O0’ekT, mpemMer, MeTa CTPATEeTIYHOTO YIPABIIHHSA JIFOJACHKAMU
pecypcamu.

3. CHiBBiTHONICHHS TOHATHh «YNPABIIHHS JIOACBKAMH peCcypcamm» Ta
«YTIPaBIIIHHS TIEPCOHATIOM).

4. OcHoBHI (akTopu, £AKIi BH3HAYAIOTh 3HAYEHHA CTPATETIYHOTO
YIpaBJIiHHS JIIOACBKUMHU PECYPCAMMU.
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5. CkmanoBi cTparerii ynpasiiHHS JIOACBKUMH PECYPCAMH.
6. CkJagoBi 3MICTY MPOIECY PO3POOKU CTpaTerii ynpaBiIiHHS JTHOACEKUMU
pecypcamu.
7. Jlroachki pecypcH: OHSTTS Ta OCOOJIUBOCTI.
8. OcCHOBHI KOHUEIMII{ YIPABIIHHS JIIOJACBKUMH PECYPCAMHU.
9. CrtpareriuHa BiANOBIHICTH Ta 11 BUIH.
10. TIpuHUMIIK CTPATETIYHOTO YNPABIIIHHS JIIOJICBKUMU PECYPCAMHU.
11. 3aBnaHHA Ta (QYHKIII CTPATEr1YHOIO YIPABIIHHSA IEPCOHATIOM.
12. TIoHATTS BEpPTUKAIBbHOI Ta TOPU3OHTAIBHOI BIANOBIAHOCTI Yy MOJAENI
CTPATEri4YHOr0 YIpaBIiHHS JIOACBKUMH PECYPCAMH.
13. ®dakTopu GopMyBaHHS CTpATEril YIpaBIiHHS JIFOJICBKUMHU PeCypcamu.
14. Buau cTpareriii yrpaBiiiHHS JIIOJICBKUMHU PeCypcaMu.
15. OpranizailiiiHi cTparerii ynpaBiiHHS JIIOJCKUMHU PeCypcamu.
16. Ctparerii po3BUTKY TPYJOBUX BiJHOCHH.
17. dOyHKIIOHANBHI CTpATerii yIpaBIiHHS JIOACBKUMU PECYPCAMHU.
18. Crpareris 3a0e3MeUeHHs OpraHi3allii JJIChKUMH PECYpPCaAMH.
19. Crpareris po3BUTKY JIIOJICBKUX PECYpCiB OpraHi3aiiii.
20. CTpaTerisI BUHAropoJu.
Tema 2. KagpoBa moJiiTuka i crparerisi ynpasJIiHHS JIOACLKUMH pecypcaMu
. KagpoBa nositrka Ta KajpoBa cTpaTerisi: CIiBBIAHOIICHHS MOHSTh.
. JepxaBHa KaJpoBa MOJITUKA: POJIb Ta MICIIE Y JEPKaBHOMY YIIPaBIIiHHI.
. KagpoBa nosituka oprani3ariii.
. [IpuHIMIY KaApOBOT MOITHKH OpraHizariii.
. Micis Ta cTpaTerivHi i opraHizaiii.
. KagpoBa nostiTuka minprueMcTRa.
. Tunu KagpoBHUX CTpATETiy MiAMPUEMCTBA.
. Tunm kaapoBoi MOJIITUKY Ta iX XapaKTEPUCTHKA.
. [TacuBHa KaapoOBa MOJITHUKA.
10. PeakTuBHA KaapoOBa MOJIITHKA.
11. IlpeBeHTHBHA KaJpOBa MOJITHKA.
12. AkTrBHA KaJpoBa MOJIITHKA.
13. PamioHanbHa KaJapoBa MOJIITHKA.
14. ABaHTIOpUCTUYHA KaJPOBa MOJITHKA.
15. BigkpuTa Ta 3akpuTa KaJapoBa MOJIITHKA.
16. TlonsaTTs Ta 3araJibHa XapaKTEPUCTHUKA AaHTHUKPU30BOI  KaJIpOBOi
MOJIITUKH.
17. TlpyHuunu yopaBiaiHHS TIEPCOHAJIOM Ha PI3HUX CTalisIX KpU3H Ha
MIPUKJIIAJII T IIPUEMCTB.
18. BruiuB kaapoBoOi MOMITHKY HAa KaJPOBHM MPOIIEC.
19. Ominka eheKTUBHOCTI KapOBOi MOJITHKK OpraHi3airii.
20. HR-MeHem K KMEeHT Ta yIpaBIiHHS IEPCOHATIOM.
Tema 3. @opmyBaHHsI Ta peajizanisa crparterii ynpabBJiHHS JHOJICHKUMU
pecypcamu
1. Mogeni ¢opmyBaHHSI CTpaTerii yIpaBiHHS JIOJICBKUMH PECYPCaMU.
2. Mopenb ynpaiiHHs (OPMYBaHHSIM BHCOKOTO CTYIICHS MPUXHUIIBHOCTI.

O©Ooo~NOoO Ok, WNE
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3. YnpapninHsa GOpMyBaHHSM BHUCOKOTO CTYIEHsI €(EKTUBHOCTI SIK MOJEb
(opMyBaHHA cTpaTerii yIpaBiiHHS JOACBKUMH pECypcamu.

4. YnpaBniHHA (OpMYyBaHHSIM BHCOKOI'O CTYNEHsS 3aly4yeHHS SK MOJENb
(opMyBaHHA cTpaTerii yrpaBiIiHHS JOICEKUMHU PECYPCAMH.

5. [ligxoau 10 po3poOKH cTpaTerii yrnpaBiaiHHA JIOJCEKUMH PECYPCAMH.

6. Meron «HalKkpamoi NpakTUKW» SK OJWH 3 MIAXOAIB 10 PO3poOKH
CTparterii ynpaBIiHHS JIIOJICBKUMU PECYPCAMH.

7. Meton «Haiikpamioi BiJIMOBIJTHOCT» SK OJWH 3 MIJXOAIB JO PO3POOKH
CTparterii ynpaBIliHHS JIIOJICBKUMHU PECYPCAMU.

8. «3B’s13yBaHHs K OAMH 3 MIJXOJIB JO PO3POOKM CTpaTerii ympaBiiHHS
JOJICBKUMU PECypCamm».

9. OcHOBHI acrneKkTH (OpMyIIOBaHHA (BU3HAYEHHS) CTpaTerii ympaBiiHHS
JOJICBKUMU PECYPCaMH.

10. TlonsATTA Ta 3arajgbHa XapaKTEpUCTUKA CTPATETTYHOTO TIaHyBaHHS.

11. Eranu npoliecy IiaHyBaHHs IOTPeOU B MEPCOHANI:

12. OcHoBHi  kputepli edeKTUBHOCTI UUIed ¢GOpMyBaHHS CTpaTerii
yIPaBIIiHHS JIIOJICBKUMHU PECypcamu.

13. EnemMeHTH CcTpaTeriyHOro aHajidy JIFOJACBKHUX PECYpCIB SIK TMEpeayMoBa
PO3pOOKH cTpaTerii ynpaBIiHHI HUMHU.

14. Po3pobka cucTeMH CTPATET14HOTO YIPABIIHHS JIOJICBKUMU PECYpPCaMHu.

15. Mera, 3aBmaHHsS ¥ BHUMOTM [0 peaii3alii cTparerii ynpaBiiHHSI
JTHOACBKUMU pecypcaMu.

16. bap’epu, 1m0 TMepemIkoHKATh peatizaiii crpaTerii ynpaBiiHHS Ta
IIJISAXH 1X TOJOJaHHS

17. Cnyx0a ynpaBiiHHS JIOACBKUMHU PECypCaMH Ta Il cTpaTeridyHa poJib.

18. ®dynk1ii Ta opraxizaiiiiHa CTPyKTypa CIyKOW yIpaBiIiHHS JIFOACHKUMU
pecypcamu.

19. Menemxkep 3 mepcoHally B YIPaBIIHCHKIM KOMaHAI CTpPaTETivyHOTO
MEHEIKMEHTY.

20. KaapoBuii ayIuT Ta HOT0 BUIM.

OpieHTOBHUI Nepesik NUTAHDb JJI51 TECTOBOI0 KOHTPOJII0O CAMOCTIiHHOL
podoTu
Tema 1.
. Ctpareriune ynpaBiIiHHS JTIOACBKUMH PECypCaMH.
. YIpaBmiHHS JTIOJACHKUMHU PECYPCAMHU.
. YIpaBitiHHS IEPCOHATIOM.
. JItoJICBKI pecypceH.
. OCHOBHI KOHIIETIII] YIIPaBIiHHS JIOJCEKIMHU PECypCamHu.
. [IpyHIIMTIN CTpaTETiYHOTO YIIPaBIIHHS JIOJCHKIMH PECYpCaMH.
. 3aBHaHHS CTPATETIYHOTO YIIPABIiHHS MIEPCOHAIIOM.
. OyHKIIIT yIpaBIiHHAS TEPCOHATOM.
. [ToHsATTS BEpTUKATBLHOI Ta TOPU3OHTAIBHOI BINMOBIMHOCTI y MOJENI
CTPaTEeT14HOr0 YNPaBIIiHHS JIOJICBKUMH PECYpPCAMHU.
10. ®daktopu GpopMyBaHHS CTpATETii YIIPABIiHHS JIIOJICBKUMHU PECypCcCamu.

O©OOoO~NO Ol WN -
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11. OpranizauiiiHi cTpaTerii ynpasiiHHS JIOJCEKUMH PECYPCAMH.
12. ®yHKUIOHAIBHI CTPATETIi yHPABIIHHS JIIOJACBKUMU PECYPCAMHU.

=
o
=
&
)
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. Kanpoga nomnituka.

. Kanposa ctpareris.

. Jlep>xaBHa KaJipoBa MOJIITHKA.

. [IpyHIIMOIM KaapOBOi MOMITUKKA OpraHi3alii.

. Micis Ta cTpaTeriui Uil opraHizaiii.

. Tunu xagpoBHUX CTpaTerii MiAMIPUEMCTBA.

. Tunu kapoBoi MOMITUKH.

. OuiHka eeKTUBHOCTI KaJAPOBOT MOJITUKHU OpTraHi3allli.
. HR-meunemxmenrt.

10. VYmpaBiiHHS IEPCOHATIOM.

Tema 3.

1. Moneni oopMyBaHHS CTpaTerii ynpaBIlliHHS JIIOJICHBKUMHU PECypCcCaMu.

2. [ligxoau 10 po3poOKU cTpaTerii yrnpaBiIiHHS JHOACBKUMH PECYPCAMHU.

3. CTpareriyte rmjiaHyBaHHS.

4. CtpareriyHuil aHamis3.

5. bap’epwu, 1m0 mepenikoKaTh peatisallii cTpaTerii ynpaBIiHHS Ta MUBIXH
1X MOJO0JIaHHS

6. Cmy>x0a ympaBiiHHS JIFOJACEKHUMHU pecypcaMu Ta ii cTpaTeriyiHa podib.

7. OyHKIIT Ta opraHizalliiiHa CTPYKTypa CIY>KOW YIpaBIiHHS JIOJICHKUMHU
pecypcamu.

8. Menemkep 3 TMepcoHaldy B YIOPABIIHCBKIA KOMaHJI CTPaTETi4HOrO
MEHEKMEHTY.

9. KagpoBwuii ayaur.

10. Buau kaapoBOro ayaury.

11. PexomenaoBaHi qxepesa inpopmauii
OcHoBHa

1. Autunenko [. B. JlepkxaBHe ympaBiiHHS TOJITHYHUMH pPHU3UKaAMU B
ymoBax riobamizanii [Tekcr] : monorpadis / I. B. Antunenko. Kui : Tamkom,
2021. 383 c.

2. KanpoBuit menemxment: Hapuanpuuit mociOnuk / 3. M. Ilymkap,
Bb.T.ITymxap. Tepuominb: Ocanna FO0.B., 2017. 210 c.

3. Koanenko, I.M. Menemxment [Tekcr] : miapyd. s CTYASHTIB CIICI.
MEHEDKMEHT, ekoHoMika mianpuemcTtBa / 1. M. Kosanenko, M. Il. KoBanenko,
B.C. KopmynoB ; 3a 3ar. pea. a-pa ¢i3.-mar. Hayk, mpod. KoBanenko M.IL ;
[Mixnap. rymanitap. yu-T]. Oneca : bykaes Bagum Bikroposuu [Bu.], 2017. 361
C.

4. Kogekc 3akoHiB mpo mpaimto Ykpainu: 3akoH Ykpaincbkoi PCP Big 10
rpya. 1971 p. Ne 322-VI1Il. Bioomocmi Bepxosroi Paou YPCP. 1971. Jlonatok a0
Ne 50. Cr. 375.
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http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=EC&P21DBN=EC&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=Коваленко%20І$
http://zakon.rada.gov.ua/laws/show/322а-08
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2020/D0%9F/256.pdf

6. Kynpuiii 1. O. AHTUKpU30BE YIpaBiHHSA: HaBYaJbHUU MOCIOHUK.
ITonrtasa: ITontHTY, 2016. 120 c.

7. JleBuenko, A. O. CraH 1 TeHAEHI] PO3BUTKY JIOJACHKUX pECypCIiB B
VYkpaini y BuMipi mixkuapoanux mnopiBasHb / A. O. Jlepuenko // Bicauk YTEL
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8. HenoGop, 1. B. ®opmyBanHs Ta peanizailisi KaapoBoi MOJITUKA B CUCTEMI
nyosiuyHoro ympasiiHHs [TekcT] : aBroped. Auc. ... KaHA. HayK 3 ACpXK. YIp. :
25.00.02 / Henob6op Ipuna BacuniBha ; Hau. akaa. aepx. ymp. npu [Ipe3uneHToBi
VYkpainu, XapkiB. perioH. 1H-T Aepx. ynp. Xapkis, 2018. 20 ¢

9. Ilpo nepkaBHE MPOTHO3YBaHHS Ta PO3POOJICHHS MPOTrpaM €KOHOMIYHOTO i
COLIIAJIBHOTO PO3BUTKY YKpainu : 3akoH Ykpainu Bif 23 Oepe3ns 2000 poxy Ne
1602-111. Bioomocmi Bepxosnoi Paou Yxpainu. 2000. Ne 25. Ct. 195.

10. Tlpo mepxxaBHy cnyx0y : 3akoH Ykpainu Big 10 rpyans 2015 poky Ne
889-VIII. Bioomocmi Bepxosrnoi Paou Yxpainu. 2016. Ne 4. Ct. 143.

11. Tlpo  3aTtBepmxkeHHS  MeTOIMKH  PO3POOJICHHS,  MPOBEICHHS
MOHITOPUHTY Ta OILIHKK PEe3yJbTAaTUBHOCTI peai3alii perioHaibHUX CTpaTeriii
PO3BHUTKY Ta IUIaHIB 3aXOAIB 3 ix peamizalii : Haka3 MinicTepcTBa perioHaIbHOTO
PO3BUTKY, OyAIBHUIITBA Ta JKUTIOBO-KOMYHAJILHOTO rocrnojapcTBa Ykpainu Ne79
Bix 31.03.2016 p. URL: http://zakon.rada.gov.ua/laws/show/z0632-16.

12. Tlpo 3atBep/KeHHS MeToauyHUX peKOMeHIAIllld 1010 GopMyBaHHS 1
peamizallii MPOrHO3HUX Ta MPOTPAMHHUX JTOKYMEHTIB COIIaJIbHO-€KOHOMIYHOTO
pO3BUTKY 00’€qHaHOi TepuTopiadbHOi Trpomaaun : Hakaz MinicTepcTBa
pPErioHAIbHOTO PO3BUTKY, OYAIBHUIITBA Ta KUTIOBO-KOMYHAIBHOTO TOCIIOAApPCTBA
Vkpainu Ne75 Big 31.03.2016 p. URL: http://zakon.rada.gov.ua/rada/show/
v0075858-16 4.

13. Tlpo 3atBepmxenHs Ilopsiaky po3poOJeHHS perioHaJbHUX CTpaTerii
PO3BHUTKY 1 IUIaHIB 3aX0JIiB 3 iX peaiizarlii, a TAKOX MPOBEJCHHS MOHITOPUHTY Ta
OIIIHKH Pe3yJIbTATUBHOCTI peajizallii 3a3Ha4eHNX perioHaIbHUX CTpaTeriH 1 IIaHiB
3axomiB : [locranoBa KaGinety MinictpiB Ykpainu Ne 932 Bim 11.11.2015 p. URL:
http://zakon.rada.gov.ua/laws/show/932-2015-%D0%BF

14. TIlyG6niune ynpaBiiHHS B YKpaiHi: MpoOJIeMU Ta MEPCHEKTUBH PO3BUTKY
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3aropcekoro, I1. M. IlerpoBcbkoro] ; JIbBiB. perioH. iH-T aepsk. ymp. Har. akan.
nepx. ynp. ipu [Ipesunenrosi Ykpainu. JIssis : JIPIAY HAJTY, 2021. 253 c.

15. Pymenko O. M., Irypxeupkuit C. B., IllepmnboBa O. B.,
®iminosa H. B. HR-mMenemkMeHT y myOiiYHOMY YIMpaBiliHHI: HaBY. TMOCIOH. /
Pynenko O. M., ltypxenpkuit C. B., Hlepmnsosa O. B., ®iuninosa H. B. KuiB :
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BH3 «KwuiB. Ha1. ekoH. yH-T iM. Banguma I'etbmana». Kuis, 2016. 20 c.
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http://zakon.rada.gov.ua/laws/main/b1
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Konnop-Bunasauurso, 2017. 184c.

20. BoponukoBa B.T., bensiuenko A.TI., IlomoB O.M. VYmnpaiinus
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Honmatok 1

VY po3aini 4. Ilnanu HaBYaIBbHUX 3aHATH 32 BUIJAMU:

NUTaHHS 2 «AKTyallbHI NUTaHHS CTPATEriYHOIO IUIAHYBaHHS» 3 TeMHU 3
«DopmyBaHHS Ta peanizallis CTpaTerii yupaBIiHHS JIOJCbKUMU PECYypcaMmy Micis
CJIIB «CTPATET1YHOIO IJIaHyBaHHS»

O00NOBHUMU CTOBAMU

«B YMOBAX BOEHHOI'O CTaHY i B iCJIIBOEHHUH Nepio B YKpaiHi»;

nutanHg 3 «CrpaTeriyHuil aHami3 JIOJACBKUX PECcypciB sK TEpeayMoBa
pO3pOOKHK CcTpaTerii yrpaBiiHHS HUMH» 3 TeMu 3 «DopMyBaHHS Ta peaizallis
CTpaterii ynpaBIliHHS JIIOJICHBKUMU PECYPCAMU»

BUKTIACMU 8 MAKIL peOaKyii-

«CyTHicTB, 3MicT, 0C00JHUBOCTI Ta c(epa 3aCTOCYBAHHS CTPATErivYHOIO
aHaII3y».

VY poznin 11. PekomennoBani mxepena iHGopmarii.
OcHoBHI
BUKTTIOUUMU

2. Kamporuit MenemxmenT: Hapuanpauii mocionuk / 3. M. Ilymkap,
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3. KoBanenko, [.M. Menemxment [TekcT] : miapyd. s CTYJEHTIB CIEIl.
MEHEJDKMEHT, ekoHoMika mianmpuemctBa / I. M. Kopanenko, M. II. KoBanenko,
B.C. KopmyHoB ; 3a 3ar. pena. a-pa ¢i3.-mat. Hayk, npod. Kosanenko M.II. ;
[Mixnap. rymanitap. yH-T]. Oneca : bykaes Bagum Bikroposuu [Bua.], 2017.
361 c.

5. Kopoyr O.O0., ®enopsx P. M. dopmyBaHHS KaapoOBOi IOJITHKH.
Enexrponne naykose axose BumganHs «EdextnBHa ekoHoMikay. Ne 1. 2018.

6.Kynpuiit [. O. AHTHKpH30BE YIpaBIiHHSA: HaBYAJIbHUN MOCIOHUK.
ITonTtasa: ITontHTY, 2016. 120 c.

7. Jleuenko, A. O. Cran 1 TeHAeHIIi PO3BUTKY JIOJCHKUX PECYpCIiB B
VYkpaini y BuMipi Mi>kHaponHux mnopiBasHb / A. O. JleBuenko // Bicauk UTEL
ExonomiuHi Hayku : 30. Hayk. rp. YepHisiii, 2018. Bum. I-11 (69-70). C. 24-30.

8. HemoGop, 1. B. ®opmyBanHs Ta peainizallisi KaJpoBOi MOJITUKA B CUCTEMI
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VYkpainu, XapkiB. perioH. iH-T Aepxk. ynp. Xapkis, 2018. 20 c.

13. IIpo 3atBepmxenns I[lopsaxy po3poOJeHHS pEriOHATBHUX CTpaTerii
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3axomiB : [locranoBa KaGinety MinictpiB Ykpaiau Ne 932 Bim 11.11.2015 p. URL:
http://zakon.rada.gov.ua/laws/show/932-2015-%D0%BF

15. Pymenxko O. M., Hrypxeupkuit C. B., IlepmnboBa O. B.,
®ininosa H. B. HR-MeHemxMeHT y myOniyHOMY YINpaBiiHHI: HaBY. MOCIOH. /
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Micl. caMmoBpsiayBaHHs ; [peakoin.: FO. B. Kosbactok (ronosa) Ta iH.]. KuiB :
HALY, 2015. 412 c.

OONOGHUMU:

bananyna O. O. TeopetnuHi 1 METOAWYHI 3acaau NPoeciifHOI MiAITOTOBKU
MalOyTHIX JUIJIOMATIB SK 1HTEJIEKTyallbHOrO pecypcy aepxkaBu [Tekcr]
asroped. auc. .. na-pa mnen. Hayk : 13.00.04 / bamanynma Onekcanup
Onexcanaposuy; lleHTpasbHOYKp. nepxk. yH-T iM. Bomoaumupa BunHMYeHKa.
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Jlemrok  O. IO. Tpancpopmaliisi ~ KOPIOpPAaTUBHUX  CTpaTerii
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2022. 227 c.

IIpo BBeneHHS BOEHHOTO CTaHy B YKpaiHi: Yka3 IIpe3sunenta Ykpainu Bia
24 motoro 2022 poky Ne 64/2022. Vpsioosuii kyp ‘ep. 2022. Ne 54 (i3 3miHaM#).

[Ipo mpaBoBHil pekMUM BOEHHOTO cTaHy : 3akoH Ykpainu Bix 12 Ttpas. 2015
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[Tekct] : monorpadis / llaynsceka I'. M. ; IH-T 3akoHomaBcTBa BepxoB. Panu
VYkpainu. Kuis : Jlronmuia, 2022. 299 c.



